
 
 

COMMITTEE OF THE WHOLE MEETING 
Thursday, February 8, 2024 @ 4:00 PM 

George Fraser Room in the Ucluelet Community Centre, and Electronically (Via Zoom) 
500 Matterson Drive, Ucluelet 

 
AGENDA 

________________________________________________________________________________ 
  

This meeting is a hybrid meeting conducted both in-person and electronically through Zoom. 
Visit Ucluelet.ca/CouncilMeetings 

for Zoom login details, links to the livestream on YouTube and other information about Council 
meetings.  

Members of the public may attend the George Fraser Room in the Ucluelet Community Centre to 
hear, or watch and hear, this meeting including any electronic participation. 

_______________________________________________________________________________  
Page  

1. CALL TO ORDER   
 1.1. ACKNOWLEDGEMENT OF THE YUUŁUʔIŁʔATḤ 

Council would like to acknowledge the Yuułuʔiłʔatḥ, on whose traditional 
territories the District of Ucluelet operates.  

 

 
 1.2. NOTICE OF VIDEO RECORDING 

Audience members and delegates are advised that this proceeding is 
being video recorded and broadcast on YouTube and Zoom, which may 
store data on foreign servers.  

 

 
2. LATE ITEMS   
3. APPROVAL OF THE AGENDA   
4. REPORTS   
 4.1. 2024 Grant in Aid & In-Kind Contributions  

Abigail K. Fortune, Director of Community Services  
RTCOW - 2024 Grant in Aid & In-Kind Contributions 
Appendix A - 2024 Grants in Aid / In-Kind Applications Summary 
Appendix B - Grants in Aid and In-Kind Contributions 5-1805-2 

5 - 11 

 
5. PUBLIC INPUT AND DELEGATIONS   
 5.1. Delegations   
 5.1.1. Bernie Herbert, Ucluelet Junior Canadian Ranger Patrol 

In-Kind Contribution Request  
03-12-2023 JUNIOR RANGERS GIA 2024 

13 - 14 

 
 5.1.2. Sarah Watt, Pacific Rim Whale Festival Society 15 - 16 
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In-Kind Contribution Application  
10-12-2023 PRWF GIA 2024  

 5.1.3. Mary Brunet, Pacific Rim Rotary Club 
In-Kind Contribution Application  
13-12-2023 PACIFIC RIM ROTARY CLUB GIA 2024 

17 - 18 

 
 5.1.4. Elyse Goatcher-Bergman, Ucluelet and Area Childcare Society 

In-Kind Contribution Application  
13-12-2023 UACS GIA 2024 

19 - 20 

 
 5.1.5. Patricia Sieber, Sea View Seniors Housing Society, Forest Glen 

In-Kind Contribution Application  
2023-12-13 SEA VIEW SENIORS SOCIETY GIA 2024 

21 - 22 

 
 5.1.6. Cris Martin, Food Bank on the Edge 

In-Kind Contribution Application  
2023-12-14 FOOD BANK ON EDGE GIA 2024 

23 - 24 

 
 5.1.7. Barb Gudbranson, Ucluelet & Area Historical Society 

In-Kind Contribution Application  
2023-12-14 UAHS GIA 2024 

25 - 26 

 
 5.1.8. Josh Jenkins, Ucluelet Chamber of Commerce 

In-Kind Contribution Application  
2023-12-15 CHAMBER OF COMMERCE GIA 2024 

27 - 28 

 
 5.1.9. Suzanne, Ucluelet Dog Park Coalition 

Grant in Aid Application  
1-11-2023 UCLUELET DOG PARK COALITION GIA APP 2024 

29 - 30 

 
 5.1.10. Mark Maftei, Raincoast Education Society 

Grant in Aid Application  
28-11-2023 RAINCOAST EDUCATION SOCIETY GIA 2024 

31 - 32 

 
 5.1.11. Sully Rogalski, Coastal Queer Alliance  

Grant in Aid Application  
01-12-2023 COASTAL QUEER ALLIANCE GIA APP 2024 

33 - 36 

 
 5.1.12. Kelly Deakin, Pacific Rim Arts Society 

Grant in Aid Application  
1-19-2023 PACIFIC RIM ARTS SOCIETY GIA APP 2024 

37 - 38 

 
 5.1.13. Laurie Hannah, Westcoast Community Resources Society 

In-Kind Contribution and Grant in Aid Application  
11-12-2023 WCCRS GIA 2024 

39 - 40 

 
 5.1.14. Daniel Raab, Surfrider Pacific Rim 

Grant in Aid Application  
04-12-2023 SURFRIDER GIA 2024 

41 - 42 

 
 5.1.15. Penny Jones, Ucluelet Racquet Sports Club 

Grant in Aid Application  
12-12-2023 UCLUELET RACQUET SPORTS CLUB GIA APP 2024 

43 - 44 

 
 5.1.16. Pacific Rim Home Development Cooperative 

Grant in Aid Application  
45 - 46 
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12-12-2023 PAC RIM HOME DEVELOPMENT GIA 2024  

 5.1.17. Courtney Johnson, Paula Ross Dance Society 
Grant in Aid Application  
13-12-2023 PAULA ROSS SOCIETY GIA 2024 
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 5.1.18. Mara McLaughlin, Redd Fish Restoration Society 

Grant in Aid Application  
15-12-2023 REDD FISH RESTORATION GIA 2024 
15-12-2023 REDD FISH LETTER 
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6. NOTICE OF MOTION   
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8. ADJOURNMENT  
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 REPORT TO COMMITTEE OF THE WHOLE 

Council Meeting February 8, 2024 

500 Matterson Drive, Ucluelet, BC V0R 3A0 

  

FROM:                            ABIGAIL K. FORTUNE, DIRECTOR OF COMMUNITY SERVICES  FILE NO:   1850-01 

SUBJECT:                        2024 GRANT IN AID & IN-KIND CONTRIBUTIONS                   REPORT NO: 24-09 

ATTACHMENT(S):  APPENDIX A - 2024 GRANT IN AID / IN-KIND APPLICATIONS SUMMARY 
 APPENDIX B - MUNICIPAL POLICY NUMBER 5-1850-2   
 

SUMMARY OF DESIRED OUTCOME 

That the Committee of the Whole consider applications for 2024 Grant in Aid and In-Kind Contributions 
as presented by local groups, societies, and organizations. As shown in the attached 2024 Grants in Aid 
Applications Summary, there are a variety of Grant in Aid and twelve In-Kind Contribution requests. 

BACKGROUND 

Each year local community groups, societies, and organizations request financial assistance from the 
District of Ucluelet, for use in specific projects. In-kind requests for the rental/lease of facilities owned 
and operated by the District are also received annually. 

Applicants are provided the opportunity to make a presentation to Council in support of their application. 
At a subsequent meeting of Council, a final decision will be made on the applications, after which 
communications are sent to all applicants advising of Council’s decision. Grant in Aid financial payments 
will be made to successful applicants by March 31, 2024, and in-kind support contributions will be 
communicated to the appropriate department. 

Applicants must meet the following eligibility requirements for grants in aid and in-kind contributions: 

a) Not-for-profit community organizations operating within the District of Ucluelet or which provide 
a social service to Ucluelet residents. Preference will be given to organizations based in Ucluelet 
or those that provide a social service to Ucluelet residents and where there is no overlapping 
service already existing; 

b) The signature on the application must be an authorized signatory and representative of the 

organization; 

c) Project must be completed within 12 months of receipt of the grant; 

d) It should be a goal of each organization to reduce the amount of financial support requested from 
the District of Ucluelet in each subsequent fiscal year. 

The following types of proposals are ineligible and will not be considered by Council: 

a) Proposals requesting funding for sports organizations for competition/travel expense; 

b) Monies to subsidize a commercial organization; 

2024 Grant in Aid & In-Kind Contributions Abigail K. Fortune, Director o... Page 5 of 52
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c) Projects that duplicate projects, programs, services or events already provided within the District 

of Ucluelet; 

d) Assistance for the payment of property taxes or various programs or services legislated by other 

levels of government; 

e) Proposals for support of research activities, staff training or professional activities; 

f) Proposals from individuals; 

g) Proposals from groups that did not submit the required final report from grants received in 

previous years. 

 
Respectfully submitted: ABIGAIL K. FORTUNE, DIRECTOR OF COMMUNITY SERVICES  
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Appendix A

2024 
Requests

2024 
Actual

2023 
Requests

2023 
Actual

Coastal Queer Alliance 5,000        
Food Bank on the Edge  
Pacific Rim Arts Society 3,000        2,500        2,125        
Pacific Rim Home Development Cooperative 500           
Pacific Rim Hospice Society 4,000        3,625        
Pacific Rim Whale festival 1,000        750           
Paula Ross Dance Society 2,500        
Raincoast Education Society 10,000      10,000      3,800        
REDD Fish Restoration Society 2,500        
Seaview Seniors' Housing Society 3,500        3,375        
Strawberry Isle Marine Research Society 2,500        2,056        
Surf Rider - Pacific Rim 4,800        1,000        681           
Ucluelet Aquarium Society 6,330        4,313        
Ucluelet Dog Park Coalition 2,000        
Ucluelet Sports Racquet Club 3,500        
USS $500 scholarship  500           500           500           

TOTAL GRANTS REQUESTED/APPROVED 34,300      -            31,330      21,224      
Maximum Approved Grant Budget 21,000      21,224      
Over/(Under) Budget 13,300      -            10,106      21,224      

Facility Fees Waived or (in-kind)
2024 

Requests
2024 

Actual
2023 

Requests
2023 

Actual

Food Bank on the Edge 150           130           130           
Pacific Rim Arts Society 200           
Pacific Rim Home Development Cooperative 25             
Pacific Rim Whale Festival Society 570           625 625           
Sea View Seniors' Housing Society 2,640        
Pacific Rim Rotary Club  300           450           450           
Ucluelet & Area Childcare Society 34,605      34,000      34,000      
Ucluelet & Area Historical Society 625           735           735           
Ucluelet Junior Canadian Rangers 800           1,400        1,400        
Ucluelet Chamber of Commerce 245           
Westcoast Community Resources Society 5,750        5,750        5,750        

TOTALS 45,910      -            43,090      43,090      
Maximum Approved Contributions Budget  47,490      47,490      
Over/(Under) Budget 45,910      -            (4,400)       (4,400)       

District of Ucluelet
Council Grants-in-Aid Requests 2024

District of Ucluelet
In-Kind Contributions 2024
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� 
The Corporation of the District of Ucluelet 

� MUNICIPAL POLICY MANUAL 
I ! 

h) Communication will be sent to all applicants by the Finance department advising them of

Council's decision.

i) A list of grant recipients will be posted in the annual statement of financial position (SOFI).

5. Conditions of Support:

a) Funding must be used for the purpose requested. Any funds not used for the requested

purpose must be returned to the District of Ucluelet.

b) District of Ucluelet financial support must be acknowledged at the event or in all printed

publicity material relating to the funded activity.

c) A final report must be submitted to Council by February 28 of the following year including

a financial summary of the project.

Page 3 of 3 - Grants In Aid & In-Kind Contributions 
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GRANT-IN-AID/IN-KIND CONTRIBUTION 
APPLICATION FORM 

Name of Organization: 

Society Registration #: Contact Person: Contact Person Position: 

Phone: Fax: E-mail:

Mailing Address: 

NOTE: Field space is limited. If you need more space, please attach in a separate document. 

Organization Type: 
 Health/Social Services     Tourism/Economic Development     Youth Services

 Arts & Culture     Sports & Recreation     Other:
Purpose of Organization: 

Organization’s Objectives (attach additional information if available): 

Nature of Services Provided by Organization: 

How many people do you expect to 
serve by this Application? 

Who are the people to benefit from your activity or 
functions? 

S. 22(1)
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Activity or Functions to be Supported by this application (if applying for 
an In-Kind contribution such as providing meeting space please provide 
preferred details. ie how many times/hrs per month/location etc): 

Implications for the Organization if this application is not approved. 
Would the project occur if partial funds were awarded? 

Grant-In-aid Amount Requested: $ 
(not applicable to In-Kind requests) 

Declaration:  On behalf of the organization, I hereby declare that the information included 
in this application is true and correct to the best of my knowledge. 

Signature: 

Position\Title: 

Date of Application: 

OFFICE USE ONLY 

Date Application Received: 

Amount Awarded: 

800.00

S. 22(1)
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GRANT-IN-AID/IN-KIND CONTRIBUTION 
APPLICATION FORM 

Name of Organization: 

Society Registration #: Contact Person: Contact Person Position: 

Phone: Fax: E-mail:

Mailing Address: 

NOTE: Field space is limited. If you need more space, please attach in a separate document. 

Organization Type: 
 Health/Social Services     Tourism/Economic Development     Youth Services

 Arts & Culture     Sports & Recreation     Other:
Purpose of Organization: 

Organization’s Objectives (attach additional information if available): 

Nature of Services Provided by Organization: 

How many people do you expect to 
serve by this Application? 

Who are the people to benefit from your activity or 
functions? 

S. 22(1)

Sarah Watt, Pacific Rim Whale Festival Society In-Kind Contribution Appl... Page 15 of 52



Activity or Functions to be Supported by this application (if applying for 
an In-Kind contribution such as providing meeting space please provide 
preferred details. ie how many times/hrs per month/location etc): 

Implications for the Organization if this application is not approved. 
Would the project occur if partial funds were awarded? 

Grant-In-aid Amount Requested: $ 
(not applicable to In-Kind requests) 

Declaration:  On behalf of the organization, I hereby declare that the information included 
in this application is true and correct to the best of my knowledge. 

Signature: 

Position\Title: 

Date of Application: 

OFFICE USE ONLY 

Date Application Received: 

Amount Awarded: 

$300

$7 months x $25, plus $35 AGM

$60 

$550.00

S. 22(1)
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GRANT-IN-AID/IN-KIND CONTRIBUTION 
APPLICATION FORM 

Name of Organization: 

Society Registration #: Contact Person: Contact Person Position: 

Phone: Fax: E-mail:

Mailing Address: 

NOTE: Field space is limited. If you need more space, please attach in a separate document. 

Organization Type: 
 Health/Social Services     Tourism/Economic Development     Youth Services

 Arts & Culture     Sports & Recreation     Other:
Purpose of Organization: 

Organization’s Objectives (attach additional information if available): 

Nature of Services Provided by Organization: 

How many people do you expect to 
serve by this Application? 

Who are the people to benefit from your activity or 
functions? 

S. 22(1)

S. 22(1) 
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Activity or Functions to be Supported by this application (if applying for 
an In-Kind contribution such as providing meeting space please provide 
preferred details. ie how many times/hrs per month/location etc): 

Implications for the Organization if this application is not approved. 
Would the project occur if partial funds were awarded? 

Grant-In-aid Amount Requested: $ 
(not applicable to In-Kind requests) 

Declaration:  On behalf of the organization, I hereby declare that the information included 
in this application is true and correct to the best of my knowledge. 

Signature: 

Position\Title: 

Date of Application: 

OFFICE USE ONLY 

Date Application Received: 

Amount Awarded: 

S. 22(1)
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GRANT-IN-AID/IN-KIND CONTRIBUTION 
APPLICATION FORM 

Name of Organization:

Society Registration #: Contact Person: Contact Person Position:

Phone: Fax: E-mail:

Mailing Address:

NOTE: Field space is limited. If you need more space, please attach in a separate document. 

Organization Type: 

Health/Social Services    Tourism/Economic Development     Youth Services    

Arts & Culture    Sports & Recreation     Other: 

Purpose of Organization:

Organization’s Objectives (attach additional information if available):

Nature of Services Provided by Organization:

How many people do you expect to 
serve by this Application? 

Who are the people to benefit from your activity or 
functions?

S. 22(1)

S. 22(1)
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Activity or Functions to be Supported by this application (if applying for 
an In-Kind contribution such as providing meeting space please provide 
preferred details. ie how many times/hrs per month/location etc):

Implications for the Organization if this application is not approved. 
Would the project occur if partial funds were awarded?

Grant-In-aid Amount Requested: $
(not applicable to In-Kind requests) 

Declaration:  On behalf of the organization, I hereby declare that the information included 
in this application is true and correct to the best of my knowledge. 

Signature:

Position\Title: 

Date of Application:

OFFICE USE ONLY 

Date Application Received: 

Amount Awarded: 

Elyse Goatcher-Bergman, Ucluelet and Area Childcare Society In-Kind Cont... Page 20 of 52
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GRANT-IN-AID/IN-

Name of Organization:

Society Registration #: Contact Person: Contact Person Position:

Phone: Fax: E-mail:

Mailing Address:

NOTE: Field space is limited. If you need more space, please attach in a separate document. 

Organization Type: 

Health/Social Services    Tourism/Economic Development     Youth Services    

Arts & Culture    Sports & Recreation  Other: 

Purpose of Organization:

Organization’s Objectives (attach additional information if available):

Nature of Services Provided by Organization:

How many people do you expect to 
serve by this Application? 

Who are the people to benefit from your activity or 
functions?

S. 22(1)

Barb Gudbranson, Ucluelet & Area Historical Society In-Kind Contribution... Page 25 of 52



Activity or Functions to be Supported by this application (if applying for 
an In-Kind contribution such as providing meeting space please provide 
preferred details. ie how many times/hrs per month/location etc):

Implications for the Organization if this application is not approved. 
Would the project occur if partial funds were awarded?

Grant-In-aid Amount Requested: $
-  

Declaration:  On behalf of the organization, I hereby declare that the information included 
in this application is true and correct to the best of my knowledge. 

Signature:  

Position\Title:  

Date of Application:  

OFFICE USE ONLY 

Date Application Received:  

Amount Awarded:  

Barb Gudbranson, Ucluelet & Area Historical Society In-Kind Contribution... Page 26 of 52



GRANT-IN-AID/IN-KIND CONTRIBUTION 
APPLICATION FORM 

Name of Organization: 

Society Registration #: Contact Person: Contact Person Position: 

Phone: Fax: E-mail:

Mailing Address: 

NOTE: Field space is limited. If you need more space, please attach in a separate document. 

Organization Type: 
 Health/Social Services     Tourism/Economic Development     Youth Services

 Arts & Culture     Sports & Recreation     Other:
Purpose of Organization: 

Organization’s Objectives (attach additional information if available): 

Nature of Services Provided by Organization: 

How many people do you expect to 
serve by this Application? 

Who are the people to benefit from your activity or 
functions? 

Josh Jenkins, Ucluelet Chamber of Commerce In-Kind Contribution Applicat... Page 27 of 52



Activity or Functions to be Supported by this application (if applying for 
an In-Kind contribution such as providing meeting space please provide 
preferred details. ie how many times/hrs per month/location etc): 

Implications for the Organization if this application is not approved. 
Would the project occur if partial funds were awarded? 

Grant-In-aid Amount Requested: $ 
(not applicable to In-Kind requests) 

Declaration:  On behalf of the organization, I hereby declare that the information included 
in this application is true and correct to the best of my knowledge. 

Signature: 

Position\Title: 

Date of Application: 

OFFICE USE ONLY 

Date Application Received: 

Amount Awarded: 

S. 22(1)
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GRANT-IN-AID/IN-KIND CONTRIBUTION 
APPLICATION FORM 

Name of Organization: 

Society Registration #: Contact Person: Contact Person Position: 

Phone: Fax: E-mail:

Mailing Address: 

NOTE: Field space is limited. If you need more space, please attach in a separate document. 

Organization Type: 
 Health/Social Services     Tourism/Economic Development     Youth Services

 Arts & Culture     Sports & Recreation     Other:
Purpose of Organization: 

Organization’s Objectives (attach additional information if available): 

Nature of Services Provided by Organization: 

How many people do you expect to 
serve by this Application? 

Who are the people to benefit from your activity or 
functions? 

Mark Maftei, Raincoast Education Society Grant in Aid Application Page 31 of 52



Activity or Functions to be Supported by this application (if applying for 
an In-Kind contribution such as providing meeting space please provide 
preferred details. ie how many times/hrs per month/location etc): 

Implications for the Organization if this application is not approved. 
Would the project occur if partial funds were awarded? 

Grant-In-aid Amount Requested: $ 
(not applicable to In-Kind requests) 

Declaration:  On behalf of the organization, I hereby declare that the information included 
in this application is true and correct to the best of my knowledge. 

Signature: 

Position\Title: 

Date of Application: 

OFFICE USE ONLY 

Date Application Received: 

Amount Awarded: 

S. 22(1)
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Email: coastalqueeralliance@gmail.com

Organization’s Objectives:
Coastal Queer Alliance (CQA) is a Tofino based non profit dedicated to creating a vibrant and
inclusive community for local queer folks. Our primary objectives include queer resource
development, community building, and advocating for increased representation. Since April
2021 CQA has developed healthcare, educational, and workplace resources; built community
through monthly events that bring queer folks together, and advocated broadly for the increased
representation and visibility of queer folks and their needs in our communities. Through these
objectives, we aim to build a community deeply rooted in collective care, ensuring that everyone
has access to the necessary resources and connections to live with joy and dignity.

Nature of Services Provided by Organization:
Coastal Queer Alliance delivers a diverse range of services to fulfill its mission of creating an
inclusive and thriving experience for the queer community. Through Queer Surf, a program
running from June through September, CQA provides a low-barrier surfing experience through
offering free gear, transportation, and access to the queer surf community, particularly
welcoming those new to the sport. CQA also fosters community through hosting regular events
such as art gatherings, movie nights, clothing swaps, and queer skate nights. To support access
to queer healthcare, CQA has established local resources for the queer community and works in
active partnerships with Coastal Family Resource Coalition and Nuu-chah-Nulth Tribal Council
to educate local healthcare providers on offering queer-competent care. CQA has also
developed and delivered workplace queer competency training to many businesses and
organizations within Tofino and Ucluelet. Recognizing the lack of resources and spaces
dedicated to queer youth in our community, CQA is excited to launch the Queer Youth
Connections pilot program in collaboration with Ucluelet Secondary School (USS), running from
January to April 2024. Through these initiatives, Coastal Queer Alliance exemplifies its
dedication to fostering community, breaking down barriers, and providing tailored support across
all ages within the queer community.

Who are the people to benefit from your activity or functions?
Queer Youth Connections is targeted for youth ages 12-17, with no firm age restriction that
would exclude any youth who want to participate. All youth who identify as queer, are
questioning, or simply have questions, are welcome to attend.

Activity or Functions to be Supported by this application (if applying for an In-Kind
contribution such as providing meeting space please provide preferred details. ie how
many times/hrs per month/location etc):
CQA is seeking funding to support the continued delivery and expansion of Queer Youth
Connections (QYC) from September 2024-February 2025. QYC is currently operating as a pilot
program, running from January through April 2024. This program aims to address the lack of
dedicated resources for queer youth in our communities. QYC hosts monthly meetups
alternating between Tofino and Ucluelet that focus on building a supportive space by exploring
essential aspects of connection for queer youth: self-identity, consent, creative expression,

Sully Rogalski, Coastal Queer Alliance Grant in Aid Application Page 35 of 52
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connection to nature through queer and Indigenous teachings, and community-building. Each
event provides a structured yet flexible framework, offering tools for language, age-appropriate
media, and confidence-building activities. The QYC pilot is intended to act as a starting point to
gather queer youth priorities so that CQA can align the continued expansion of the program with
the identified needs.

Funding will enable the expansion of this pilot, allowing for monthly meet-ups to take place in
Ty-histanis in addition to Tofino and Ucluelet, removing access barriers for youth and increasing
the number of participants. It would allow CQA to expand and respond to youth requests
including regular meet-ups, queer youth sporting events, music programs for queer youth, and
more.

At the Coastal Family Resource Coalition’s August 2023 meeting, three youth attended to
present data on regional youth priorities; two primary priorities identified included increased
access to events that take place outside of the town they live in, and supportive spaces with
adults where confidentiality and trust can be fostered. Additionally, from previous testimonials
shared by queer youth and teachers at USS, CQA recognizes that a significant amount of queer
youth feel unsafe, unsupported, and are at risk or are currently experiencing bullying due to their
sexuality and/or gender identities. CQA has taken to heart these priorities, and in response, is
seeking to supplement access for all youth to spaces that are supportive, trusting, and
educational. QYC is open to all youth who identify as queer, are questioning, or simply have
questions. In creating supportive spaces for queer youth and allies alike, we work to challenge
the current conditions for queer youth and create a safer and more supportive community for all
youth.

Implications for the Organization if this application is not approved. Would the project
occur if partial funds were awarded?
If granted partial funding, the project would occur but the scope would be reduced. The capacity
to offer multiple monthly meet ups and the ability to respond to youth priorities would be limited.
CQA is seeking additional funding to support QYC, so the scope of the project would be
dependent on the total amount of funding received from DOU as well as other sources.
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Pacific Rim Arts Society

Kelly Deakin

PO Box 468 Ucluelet, BC V0R 3A0

To engage and encourage arts and culture within the West Coast Communities

To increase awareness and appreciation of, and participation in arts and culture in 
Ucluelet, Tofino, Long Beach and all outlying areas of the West Cost of Vancouver 
Island. By engaging the communities in events and festivals with programs for all ages 
that engage local talents. To partner with other organizations and bring the community 
together, by enhancing the local arts and culture awareness and economy. 

Arts and Culture activities including but not limited to, Children's Theatre, ArtSplash 
Annual Art Show, Annual Pacific Rim Summer Festival and Cultural Heritage festival, 
Youth programs, Tofino Poet Laureate, Glee Club, outreach programs to remote 
indigenous communities, the Orange Door Gallery and partnering with other local and 
municipal parties to provide year round programming. 

PRAS aims to provide affordable arts and culture 
experiences through festivals and events for the 
local population as well as visitors to the area, by 
enhancing their experience through festivals and 
events. 

3000 +

S0009107 Executive Directors

250 726 2443 pacificrimarts@gmail.com
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The Cultural Heritage Festival is a festival that highlights the culture and heritage of our 
West Coast Communities. With a new theme each year, the 2024 theme is Hatchery 
Life, in partnership with the Thornton Creek Hatchery. PRAS will be working with the 
Hatchery to bring relevant information to the Community and visitors of how the Hatchery 
plays a role in all life cycles along the West Coast. We will be creating, art exhibits, 
hatchery tours, informative workshops. 
Venue: Ucluelet Community Centre meeting room for workshops (2 days)
Big Beach - picnic area (1 day) for conversation and possible salmon feast

3000

Executive Director

Kelly Deakin 

Jan 18, 2023

PRAS will work hard to obtain the funding from our regular funders including Municipal 
support such as yours. 
PRAS greatly appreciates any funding the District is able to provide. 
The project will move forward if partial funds are awarded, with the knowledge that we 
will need to create fundraisers throughout the year in order to reach our budget goal for 
this festival. 
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1 "'“'“°" ‘” GRANT-IN—AID/IN-KINDCONTRIBUTION

APPLICATION FORM

Name of Organization:

Westcoast Community Resources Society

Society Registration #: lContact Person: IContact Person Position:

80028514 Laurie Hannah Executive Director

Phone: lFax: IE-mail:
250-266-3492 250-726-2353 exec.director@wccrs.ca

Mailing Address:

PO Box 868, Ucluelet, BC VOR3A0

NOTE: Field space is limited. If you need more space, please attach in a separate document.

Organization Type: l
El Health/SocialServices ElTourism/EconomicDevelopment ElYouth Services

ElArts & Culture El Sports & Recreation El Other:

Purpose of Organization:

Support all community members to meet their basic needs.

Organization's Objectives (attach additional information if available):
Our mission is to empower and support all members of our communities to move
beyond systemic barriers, violence, and abuse through the provision of safe shelter,
education and counselling services. We provide responsive, safe and supportive
services to individuals and families while supporting their right to explore options and
make choices in all areas of their lives. We do this in partnership with other services and
resources on the westcoast.

Nature of Services Provided by Organization:
We host 12 programs which include a Transition House, Second Stage supportive
Housing, Women's Counseling, Women's Outreach, Community Outreach, Sexual
Assault Response Program, PEACE counseling for children, Substance Outreach
Worker, Youth and Family Substance Use Counseling, Community Youth Worker, Child
and Youth Special Needs Worker, and Community Living BC Coordinator. All these
programs are free to westcoast community members.

How many people do you expect to Who are the people to benefit from your activity or
serve by this Application? functions?

Allcommunity members on the west coast,
everyone who visits our Hub of?ce and attends our

CA/§L1,000 individuals_ggrr§giong holiday,lu_ri,c_heonLbgi_e_fitfrom ouractivities a_n_d__,
,_

population according to CBT 2023 functions. This includes free weekly soup lunches,
VitalSigns is 7,626 and all of the free tax clinics and more. Most of the individuals
9 communities have access to our are impacted by violence, disadvantaged and
programs. marginalized.

Laurie Hannah, Westcoast Community Resources Society In-Kind Contributio... Page 39 of 52



Activity or Functions to be Supported by this application [if applying for
an In-Kind contribution such as providing meeting space please provide
preferred details. ie how many times/hrsper month/locationetc):
WCRS would respectfully request an in-kind donation of $5000 to reduce our monthly
rent in the UCC Hub area. This allows us the flexibilityto respond to changing needs
quickly and adapt our service delivery accordingly.

WCRS looks forward to continuing to host the annual Holiday Luncheon in mid
December. We are requesting an in-kind donation for use of main hall on the day of the
event and use of kitchen 2 days leading up the event. The cost for a two day rental is
$750. A full-day rental fee being $375 and then access the day before to set-up and to
store pre-made food.

Implications for the Organization if this application is not approved.
Would the project occur if partial funds were awarded?
Implications would be reduced accessibility to serve our clients at the Hub. Our Hub
space is essential for community members to connect with our free child, youth and
adult counseling services without this many individualswould present at the hospital or
other community services unncessarily. Attending our events at the Hub are important
gateway for community members to access our other programs and services and to
create a sense of belonging for all.

With increased awareness our holiday luncheon has grown year afteryear. The
increased cost of food and increased number of participants has placed significant
financial strain on our budget. We would have to limitour service delivery withno or
partial funding, potentially not offer the holiday luncheon to the community at all.

Grant-In-aid Amount Requested: I$
fnotappliclzble to In-Kind requests)

Declaration: On behalf of the organization, I hereby declare that the information included
in this application is true and correct to the best of my knowledge.

Signature: Laurie Hannah

Position\Title: Executive Director

Date of Application: December 11, 2023

OFFICE USEONLY
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GRANT-IN-AID/IN-

Name of Organization:

 

Society Registration #: Contact Person: Contact Person Position:

Phone: Fax: E-mail: 

Mailing Address:

 
NOTE: Field space is limited. If you need more space, please attach in a separate document. 

Organization Type:  

Health/Social Services    Tourism/Economic Development     Youth Services    

Arts & Culture    Sports & Recreation     Other: 

Purpose of Organization:  

 

Organization’s Objectives (attach additional information if available):  

Nature of Services Provided by Organization:

How many people do you expect to 
serve by this Application? 

Who are the people to benefit from your activity or 
functions?
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Activity or Functions to be Supported by this application (if applying for 
an In-Kind contribution such as providing meeting space please provide 
preferred details. ie how many times/hrs per month/location etc):

Implications for the Organization if this application is not approved. 
Would the project occur if partial funds were awarded?

Grant-In-aid Amount Requested: $
-  

Declaration:  On behalf of the organization, I hereby declare that the information included 
in this application is true and correct to the best of my knowledge. 

Signature:  

Position\Title:  

Date of Application:  

OFFICE USE ONLY 

Date Application Received:  

Amount Awarded:  
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District of Ucluelet Grant in Aid 2023 – REDD FISH RESTORATION SOCIETY 

 

Purpose of Organization: 

To restore damaged coastal ecosystems, rebuild populations of threatened and endangered fish and 

wildlife, and inspire an ethic of stewardship by reconnecting people with the environment. 

Organization’s Objectives (attach additional information if available): 

Redd Fish Restoration Society (Redd Fish) is a registered charity focused on restoration, research, and 

education. For over 27 years, Redd Fish has worked with the nuučaanuł Nations in Clayoquot and 

Barkley Sound on ecological restoration in their hahuułi (territory). Our restoration work takes a holistic 

approach – focusing on Indigenous leadership and community engagement, incorporating local 

knowledge and perspectives, and committing to perpetual stewardship are foundational for effective 

restoration. Together our mission is to use the best available science, technology, and Indigenous 

ecological knowledge to restore damaged coastal ecosystems and rebuild wild salmon stocks. 

 

Nature of Services Provided by Organization: 

Our restoration work embodies a holistic, watershed-level approach; it addresses the root causes of 

habitat degradation and species decline and focuses on restoring the processes and relationships that 

govern and shape these ecosystems. Redd Fish has completed over 87 km of stream habitat restoration, 

150 ha of forest restoration, placed 578 m3 of clean spawning gravel, deactivated 249 km of high-risk 

logging roads, planted 120,000 trees, and has raised and invested over 30 million dollars in habitat 

restoration on Vancouver Island. 

Redd Fish also has a major focus on community education and outreach. We strive to provide 

opportunities for locals and visitors to learn about the importance of wild salmon, and why habitat 

restoration is so essential. We work with the local Nations to bring nuučaanuł values into our education 

and incorporate nuučaanuł language wherever we can. Some of our educational services include 

interpretive forest walks at restoration sites, hands-on experiential learning, and kids' education 

programs.   

 

Who are the people to benefit from your activity or functions? 

Our work benefits people of all the communities in the region. Watershed restoration has ecological, 

cultural, and economic benefits that radiate outward. Members of our communities are also benefited 

through job creation, skill building and education, and visitors every year are benefited through 

education and enhanced understanding of the place they are in. 

The project that this funding will target is the Salmon Trail (description of the program in next question). 

This program is aimed towards youth and children, but its education topics and themes have the 

potential to benefit people of all ages, backgrounds, and knowledge levels.  
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Activity or Functions to be Supported by this application (if applying for an In-Kind contribution such as 

providing meeting space please provide preferred details. ie how many times/hrs per month/location 

etc): 

The Salmon Trail is a joint project between Redd Fish Restoration and the Ucluelet Aquarium, that first 

ran in summer 2022. It aims to educate the public (locals and visitors to the region) about the 

freshwater and marine ecosystems that surround us, and how important species like salmon depend on 

healthy ecosystems to thrive. The Salmon Trail consists of 5 stations around Ucluelet and Tofino that 

take place on different days of the week throughout the summer months (June - August). The stations 

are: the Wild Pacific Trail (Lighthouse Loop), Wickaninnish Beach, the Tofino Public Market, Redd Fish 

Supply Co., Ucluelet Aquarium, and the Ucluelet Sunday Market (pending).  Each station represents the 

ecosystems that make up different links of a salmon’s lifecycle – the river, the forest, estuaries, near-

shore ocean habitat, the open ocean, and human impacts. Each station has its own educational activity 

that participants must complete. Participants starting the program will receive the Salmon Trail Passport 

– this booklet has a map highlighting all the stations around Tofino and Ucluelet and will be stamped 

every time an activity at a station is completed. A staff member will be present to answer questions, 

educate, and engage with visitors. A major focus of the education at the booths will be on the 

interconnectivity of ecosystems, and how all aspects affect each other. There will also be information on 

the restoration work that Redd Fish does, and why it is so critical to conserve wild salmon populations. 

Community members and visitors to the area will gain a deeper understanding of how their interactions 

with our environment have the potential to cause negative impacts, and how they can reduce that. The 

Salmon Trail promotes a sense of community and encourages kids (and all ages) to participate in events 

around Tofino and Ucluelet. Since the Salmon Trail will connect events in both Tofino and Ucluelet, it 

will encourage visitors to go between the two towns to explore, which will promote economic 

sustainability for small businesses. 

The funds from this grant will support the program by helping pay for staff time associated with running 

this year of the Salmon Trail, including design time for materials.  

 

Implications for the Organization if this application is not approved. Would the project occur if partial 

funds were awarded? 

The Salmon Trail will still go ahead if partial funds are awarded, but some aspects will have to be scaled 

back (such as design time, promotions, number of printed materials, and quality of printed materials) 

and engagement with the public may be reduced.  
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	Name of Organization: Ucluelet Junior canadian ranger patrol
	Contact Person: Bernie Herbert 
	Fax: 
	Mailing Address: 
	HealthSocial Services: Off
	TourismEconomic Development: Off
	Youth Services: On
	Arts  Culture: Off
	Sports  Recreation: Off
	Other: Off
	Purpose of Organization: To help guide youth to be healthy active community members
	Society Registration #: 
	Contact Person Position: Adult commitee Chair
	Organizations Objectives: Depending on the needs and interests of the local young people, the specialities of the adult staff and the resources available. In general however, The Junior Canadian Ranger program has three basic "circles " of training. Ranger skills, life skills, and traditional skills.
	Nature of Services: Our little group has represented at Canada day, remembrance day, helped and gained knowledge at Thornton creek hatchery , did a beach clean up at end of summer at Big Beach, and will be assisting the food bank with holiday hampers. We enjoy helping out where ever we can.
	Estimate People Serviced: Our direct group is 15- 20 including adult support. But we are able to assist more groups and concentrate on citizenship skills too. 
	People to benefit: Our youth and community  that we are able to assist are the ones that benifit
	E-mail: uclueletjcr@gmail.com
	PositionTitle: Adult Committee 
	Date of Application: Dec 3 2023
	Date Application Received: 
	Amount Awarded: 
	Grant-in-Aid: 
	Activities and Functions: 
We are requesting continued usage of the UAC Hall for our weekly meetings (We meet monday eves 645pm  - 9pm and the continued use of our storage space we use there. 
	Implications: 
With out the support from the district for the in kind use of the spaceour group would no longer be able to exist
	Name of Organization: Pacific Rim Whale Festival Society
	Contact Person: Sarah Watt 
	Fax: 
	Mailing Address: P.O. Box 955 Ucluelet, BC V0R 3A0. (info@pacificrimwhalefestival.com)
	HealthSocial Services: Off
	TourismEconomic Development: On
	Youth Services: Off
	Arts  Culture: On
	Sports  Recreation: Off
	Other: Off
	Purpose of Organization: (Marine based) Inspire, educate and entertain during the Spring Break
	Society Registration #: 
	Contact Person Position: Festival Coordinator
	Organizations Objectives: Entertain and Educate locals and visitors about the return of the Grey whale migration during spring and the wider marine ecosystem. Provide opportunities for businesses to increase return during the off-peak season through Pacific Rim Whale Festival activities. Provide educational opportunities for local youth around the marine environment. 
	Nature of Services: Events:Art workshopsScientific Discussions Children entertainment and education Culinary eventsConcerts and beach cleans 
	Estimate People Serviced: 300+
	People to benefit: Residents of West Coast Vancouver Islands Visitors to the West Coast for Spring BreakLocal businesses 
	E-mail: 
	Date of Application: 2023-12-10
	Date Application Received: 
	Amount Awarded: 
	Grant-in-Aid: 0
	Activities and Functions: Chowder Chowdown - Main Hall in UCC - Saturday 16th March 9am til 3pm. Meeting Room UCC - 1 meeting per month, Oct through April, 1.5 hours each (AGM 2 hours)George Fraser Community Room - 2.5 hours, x 1 during festival (Marc 16-23rd, exact date tbd)
	Implications: Offsetting the costs of venue expenses means we can put these costs towards entertainment fees, travel and accomodation. The size and facilities of the space requested is very specific to each event and ensures we are able to maximise capacity and fundraising efforts. 
	Name of Organization: Pacific Rim Rotary Club
	Contact Person: Mary Brunet
	Fax: 
	HealthSocial Services: Off
	TourismEconomic Development: Off
	Youth Services: Off
	Arts  Culture: Off
	Sports  Recreation: Off
	Other: On
	Purpose of Organization: We are a Service club, part of Rotary International
	Society Registration #: 
	Contact Person Position: Club Secretary
	Organizations Objectives: To serve the community in developing projects and events that serve our local community, ie. Disc Golf Course, Pumpkins in the Mist.To promote the ideals of Rotary International in giving humanitarian services, promoting good will and upholding high standards in ethics.
	Nature of Services: Local service projects include:  developing the Disc Golf Course nearing completion,organizing the Chowder Chow Down (part of Whalefest), holding the Pancake Breakfast (part of Ukee Days), organizing Pumpkins in the Mist, Earth Week Community Clean-up, beach cleans, sponsoring the Soapbox DerbyWe also support other local non-profits ie. the Food Bank
	Estimate People Serviced: We have a current membership of 22 and welcome new members and supporters.
	People to benefit: Residents and visitors to our community benefit from our activities and community events.We also support ANAF and the Food Bank.
	E-mail: pacificrimrotary@gmail.co
	PositionTitle: Club Secretary
	Date of Application: December 13, 2023
	Date Application Received: 
	Amount Awarded: 
	Grant-in-Aid: n/a
	Activities and Functions: We are requesting an in-kind contribution by providing a meeting space for our club at the UCC on the 2nd Wednesday of each month for 2 hours (6-8 pm).We are also requesting in-kind use of the Main Hall and kitchen on March 16 to host the Chowder Chow Down (part of Whalefest), use of the Main Hall and kitchen to host the Pancake Breakfast (part of Ukee Days) and use of the UCC to sponsor and host Pumpkins in the Mist at the end of October.Our current Board of Directors are:  Kelly Deakin, President; Laurie Gehrke, Treasurer;Mary Brunet, Secretary; Betty Winpenny; Ryan Wackett; Elsie Koulelis
	Implications: A regular meeting space would provide stability for the club.  Use of the UCC for our events would assist in supporting these events by eliminating the expense of room rental.  Our goal is to utilize 100% of our fundraising efforts to go toward service projects.As a non-profit, this in-kind contribution would be of great assistance in realizing our goal.
	Name of Organization: Ucluelet Chamber of Commerce
	Contact Person: Josh Jenkins
	Fax: 
	Mailing Address: Box 428, Ucluelet, BC, V0R 3A0
	HealthSocial Services: Off
	TourismEconomic Development: On
	Youth Services: Off
	Arts  Culture: Off
	Sports  Recreation: Off
	Other: On
	Purpose of Organization: Economic Development, business services/advocacy
	Society Registration #: 
	Contact Person Position: Executive Director
	Organizations Objectives: To be the connecting body between the Ucluelet business/organization community, the municipality and other levels of government and the community as a whole.
	Nature of Services: Business services, advocacy, events, economic development
	Estimate People Serviced: 100-150
	People to benefit: Business owners, non-profit organizations, the District, the neighbouring Nations, the community as a whole
	Phone: 250-266-5555
	E-mail: info@uclueletchamber.com
	PositionTitle: Executive Director
	Date of Application: Dec. 14, 2023
	Date Application Received: 
	Amount Awarded: 
	Grant-in-Aid: 
	Activities and Functions: Board meetings for the Ucluelet Chamber of Commerce, possibly the AGM.Jan 17 - Activity room 1 or 2 - 5:30pm to 6:30pm (1 hour)Feb 8 - AGM (?) - Activity rooms 1 & 2 - 5pm to 7pm (2 hours) *not confirmedFeb 21 - Activity room 1 or 2 - 5:30pm to 6:30pm (1 hour)Mar 20 - Activity room 1 or 2 - 5:30pm to 6:30pm (1 hour)Apr 17 - Activity room 1 or 2 - 5:30pm to 6:30pm (1 hour)May 15 - Activity room 1 or 2 - 5:30pm to 6:30pm (1 hour)Jun 19 - Activity room 1 or 2 - 5:30pm to 6:30pm (1 hour)Jul 17 - Activity room 1 or 2 - 5:30pm to 6:30pm (1 hour)Aug 21 - Activity room 1 or 2 - 5:30pm to 6:30pm (1 hour)Sep 18 - Activity room 1 or 2 - 5:30pm to 6:30pm (1 hour)
	Implications: The Ucluelet Chamber of Commerce would not have an appropriate space to utilize for their board of director meetings. This would hinder it's ability to revitalize and grow the board, and the Chamber's ability to function at it's highest level.
	Name of Organization: Raincoast Education Society
	Contact Person: Mark Maftei
	Fax: 
	Mailing Address: 1084 Pacific Rim Highway, Tofino BC, Box 815 VOR 2Z0
	HealthSocial Services: Off
	TourismEconomic Development: Off
	Youth Services: On
	Arts  Culture: Off
	Sports  Recreation: Off
	Other: Off
	Purpose of Organization: Science Education
	Society Registration #: 89319 8614 RR 0001
	Contact Person Position: Executive Director
	Organizations Objectives: The RES, established in 2000, operates under a mandate “To shape an environmentally sustainable future for the Clayoquot and Barkley Sound region through education and community stewardship.”
	Nature of Services: The RES has three main areas of activity:
1) Youth education (Field School, spring camps, summer camps)
2) Adult education (Raincoast Institute, Speaker Series, Ambassador Programming)
3) Research and monitoring 
	Estimate People Serviced: 1,000+ residents
	People to benefit: Our programs target everybody who lives here. Our Field School program reaches every student K-7 within our region, our adult education programs reach about 600+ local residents per year. We also engage with 2,000+ visitors/y
	Phone: 250 213 5666
	E-mail: mark@raincoasteducation.o
	PositionTitle: Executive Director
	Date of Application: Nov 28 2023
	Date Application Received: 
	Amount Awarded: 
	Grant-in-Aid: 10,000
	Activities and Functions: We are requesting $10,000 to offset the costs of offering the Ucluelet Field School program. This program is offered at no cost to students or SD70 and consists of up to 100 class field trips per year (on average each student goes on one trip per month). 

We would like to highlight the value of this programming - our ask of $10,000 covers about 550 student-trips at a cost of $18/student/trip. There is no other group or organization that can offer this amount and quality of programming at such a low cost. Funding this program is a direct contribution to the exact kind of educational/recreational programming that the District is always talking about wanting to support.
	Implications: We are constantly struggling to fund this program in Ucluelet. This same program in Tofino is supported by a number of local businesses and private donors, but even after five years running in Ucluelet we are still subsidizing the cost with surplus from Tofino. Ultimately, as our costs rise, we will likely have to scale back our programming.

Partial funding is still valuable to us as every dollar goes directly towards the program.


